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This project highlights the agility of Fenix Signalling 
in being able to react quickly and provide a successful 
solution within stringent tight timescales.

We were called in by Carillion and MPI at short 
notice to provide a design for the M73/M74 Motorway 
Improvement Project (Railway Interface Works) in 
Scotland. Within a very demanding time frame, 
the team from Fenix Signalling managed to obtain 

source records – identifying and resolving a number of 
deficiencies within them – in order to produce and issue 
the design to the site installation and testing teams, 
enabling the works to be successfully commissioned. 

The success of the project was down to the flexibility 
and hard work of the design team, which had to work 
overtime in order to meet the deadline.
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